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INTRODUCTION

The Regional Economic Development Councils (REDCs) support the state’s
innovative approach that empowers regional stakeholders to establish pathways
to prosperity, mapped out in regional strategic plans. Through the REDCs,
community, business, academic leaders, and members of the public in each
region of the state put to work their unique knowledge and understanding of local
priorities and assets to help direct state investment in support of job creation and

economic growth.

Recognizing the importance of the academic community to economic prosperity,
the REDC:s facilitate collaboration between business and academia to ensure
employer workforce needs are being met, and business support services are
being provided to start-up companies seeking to commercialize academic
research.

Each Regional Council has become the voice of the region, advising agencies on
the programs and projects most valuable to the region. What started as an
initiative focused on economic investments has blossomed into a program that
invests in people and communities. Under Governor Hochul’s leadership, the
State is continuously improving the REDC process to continue to maximize impact
throughout the state.

Since its inception, the REDC Initiative has awarded over $7.7 billion to more than
9,500 projects. The REDCs have also played a critical role in selecting the nearly
70 Downtown Revitalization Initiative (DRI) communities and 24 New York Forward
communities to receive $800 million for transformative projects to revitalize their
downtowns. The DRI is a community planning and implementation process where
each participating community develops the key ingredients needed for successful
downtown revitalization. The REDCs will again identify the communities that will
benefit from $200 million in state investment this year through the seventh round
of the traditional DRI Program along with the second round of the NY Forward
program and will appoint an REDC member to co-chair the local planning
committee.
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10 Regional Councils

..............

Western New York: Allegany, Cattaraugus, Chautauqua, Erie, Niagara

Finger Lakes: Genesee, Livingston, Monroe, Ontario, Orleans, Seneca, Wayne, Wyoming, Yates
Southern Tier: Broome, Chemung, Chenango, Delaware, Schuyler, Steuben, Tioga, Tompkins
Central New York: Cayuga, Cortland, Madison, Onondaga, Oswego

Mohawk Valley: Fulton, Herkimer, Montgomery, Oneida, Otsego, Schoharie

North Country: Clinton, Essex, Franklin, Hamilton, Jefferson, Lewis, St. Lawrence

Capital Region: Albany, Columbia, Greene, Saratoga, Schenectady, Rensselaer, Warren, Washington
Mid-Hudson: Dutchess, Orange, Putnam, Rockland, Sullivan, Ulster, Westchester

New York City: Bronx, Kings, New York, Richmond, Queens

Long Island: Nassau, Suffolk




Regional Economic Development Councils

Regional Council Organization
Leadership

The Lieutenant Governor serves as Chair of each Regional Council. He works with each Regional
Council to attract and retain business to create much-needed jobs, and address skills gaps to
ensure that New Yorkers, particularly in distressed areas, have access to higher-paying jobs.

Regional Co-Chairs, one representing the business community and one from the academic
community, lead each Regional Council. Co-Chairs also lead each Regional Council’s Executive
Committee. Co-Chair terms are for two years and are renewable at the end of each term.

Regional Council Co-Chairs

Capital Region
Ruth H. Mahoney, President of Wealth Management, NBT Bancorp
Dr. Havidan Rodriguez, President, University at Albany

Central New York
Randy Wolken, President, Manufacturers Association of Central NY
Dr. Linda LeMura, President, LeMoyne College

Finger Lakes
Robert Duffy, President & CEO, Greater Rochester Chamber of Commerce
Dr. Denise Battles, President, SUNY Geneseo

Long Island
Linda Armyn, Chief Strategy & Marketing Officer, Bethpage Federal Credit Union
John Nader, President, Farmingdale Community College

Mid-Hudson
Dr. Kristine Young, President, SUNY Orange
Dr. Marsha Gordon, President & CEO, The Business Council of Westchester

Mohawk Valley
Lawrence T. Gilroy lll, President, Gilroy, Kernan & Gilroy, Inc.
Dr. Marion Terenzio, President, SUNY Cobleskill

New York City
Félix Matos Rodriguez, Chancellor, City University of New York (CUNY)
Winston Fisher, Partner, Fisher Brothers

North Country
James McKenna, CEO, Regional Office of Sustainable Tourism
Dr. Kathryn Morris, President, St. Lawrence University

Southern Tier
Judy McKinney Cherry, Executive Director, Schuyler County Partnership for Economic Development
Dr. Kevin Drumm, President, Broome County Community College

Western New York
Steve Stoute, President, Canisius College
Eric Reich, Co-Founder Campus Labs, Chairman, 43 North
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Membership

Each Regional Council is made up of regional leaders appointed by the Governor, drawn from a
broad spectrum of regional stakeholders representing private business, including small businesses;
minority-and women-owned business enterprises (MWBEs); non-profit organizations; chambers of
commerce and trade organizations; organized labor; higher education; community-based
organizations; and the agricultural community. County and local officials, as well as all state
legislators, serve as nonvoting, ex-officio members and are strongly encouraged to participate.
Council members act in a voluntary, advisory capacity to ensure that projects align with regional
strategies. All Regional Council members serve a voluntary two-year term, which may be renewed at
the end of each term. Council members are expected to regularly attend meetings and actively
participate to advance the goals of the region. Council members receive annual training on the
REDC Code of Conduct and are expected to act in the interests of the region and to disclose and
avoid any conflicts of interest.

Workgroups

Regional Councils have formed work groups comprised of volunteers to help identify and implement
their strategies. Work groups allow for greater involvement of regional stakeholders from industries,
communities, and other groups, and provide an additional forum for sharing ideas and information.







































